
Intelligence Solutions for Financial Institutions
Helping financial institutions navigate AI, vendor and technology transformation across financial services

Financial institutions are operating within an increasingly complex landscape of AI vendors, emerging technologies and
evolving deployment models. Distinctive Insights provides structured industry intelligence to help institutions understand

markets, evaluate vendors, identify relevant use cases and accelerate decision-making with greater confidence.

Navigating an Increasingly Complex AI Landscape

The financial services AI ecosystem is evolving rapidly. Specialist AI providers, incumbent software vendors and emerging
technology platforms are introducing new capabilities across data, analytics, automation and decision intelligence.

For financial institutions, maintaining visibility across vendors, use cases and market developments is increasingly difficult. We
help institutions reduce this complexity through structured industry intelligence designed specifically for financial services.

The 3 Pillar Industry Intelligence Model: A Continuously Evolving Industry Intelligence Architecture

Industry Expert Knowledge Base

A curated intelligence
environment containing thematic

analysis, process intelligence, AI
deployment approaches,

governance research, market
intelligence and curated industry
content. This functions as the core

intelligence incubation layer.

Vendor Analysis Agents

A structured analytical engine
generating vendor landscape

analysis, market intelligence and
bespoke research engagements.
This layer systematically analyses

vendor capabilities, market
positioning, technology

approaches and competitive
developments.

Industry Engagement Surveys

Continuous market sensing
through engagement with

financial institutions and
technology vendors. This

includes peer intelligence,
vendor roadmap insights,
exploratory surveys and

validation of emerging market
developments.

Supporting Financial Institutions Across the AI Lifecycle

Market & Peer Intelligence
Monitor emerging AI developments,

vendor activity, peer trends and
evolving use cases across financial

services. Stay current with changing
market developments through
structured industry intelligence.

Vendor Evaluation & RFI Support
Support vendor discovery, longlisting,
shortlisting and RFI activities through

structured market analysis. Assess
vendor capabilities, positioning and
strategic fit with greater confidence.

AI Strategy & Innovation Research

Identify AI use cases, evaluate
deployment approaches and explore

emerging opportunities. Support
innovation and transformation teams
with intelligence tailored to financial

services environments.

Teams We Support

Business & Operational Teams
Technology Teams

Procurement & Vendor Management
Innovation & Strategy Functions

Transformation Programmes

Intelligence Outputs

Vendor Landscape Analysis
Market Intelligence Briefings

Peer Intelligence Research
AI Deployment & Use Case Analysis

Vendor Evaluation Support & RFI Intelligence

Helping Financial Institutions Navigate AI with Greater Clarity and Confidence

Distinctive Insights combines expert industry knowledge, structured vendor intelligence and continuous market sensing to
help financial institutions navigate the rapidly evolving AI and technology landscape.

www.distinctiveinsights.ai Email: contact@distinctiveinsights.ai
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