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Intelligence Solutions for Vendors & Service Providers

Helping vendors and service providers navigate Al-driven competitive dynamics across financial services

Vendors operate within a rapidly evolving financial services technology landscape shaped by Al innovation, changing client
priorities and shifting market structures. Distinctive Insights provides structured industry intelligence to help organisations
understand competitive positioning, identify market opportunities and support strategic decision making.
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Understanding Competitive Positioning in Financial Services Al

\

The financial services Al ecosystem is evolving rapidly. Specialist vendors, incumbent software providers and emerging
platforms are introducing new capabilities across analytics, automation, intelligence and workflow infrastructure.

For vendors and service providers, maintaining visibility across competitors, client priorities, market developments and

deployment trends is increasingly difficult. We help organisations reduce this complexity through structured industry
k intelligence designed specifically for financial services.
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The 3 Pillar Industry Intelligence Model: A Continuously Evolving Industry Intelligence Architecture

Gdustry Expert Knowledge BasD ( Vendor Analysis Agents \ (lndustry Engagement Surveys\
A curated intelligence A structured analytical engine Continuous market sensing
environment containing thematic generating vendor landscape through engagement with
analysis, process intelligence, Al analysis, market intelligence and financial institutions and
deployment approaches, bespoke research engagements. technology vendors. This
governance research, market This layer systematically analyses includes peer intelligence,
intelligence and curated industry vendor capabilities, market vendor roadmap insights,
content. This functions as the core positioning, technology exploratory surveys and
intelligence incubation layer. approaches and competitive validation of emerging market
developments. developments.
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Supporting Vendors & Service Providers Across the Al Lifecycle

ﬁ:ompetitive Landscape Intelligence\ / Product Strategy & Positioning \ /Partnership & Growth Intelligence\
Monitor competitor developments, Support product strategy, positioning Identify partnership, distribution and
market positioning, peer capabilities and go-to-market planning through acquisition opportunities across the
and client priorities across financial structured market analysis. financial services ecosystem. Support
services markets. Stay current with Understand where solutions fit within growth initiatives through intelligence
changing market dynamics through evolving financial services technology on market structure and emerging
structured industry intelligence. \ architectures. / \ industry opportunities. /
Teams We Support Intelligence Outputs
Executive & Management Teams Competitive Landscape Analysis
Product & Strategy Functions Market Intelligence Briefings
Sales & Business Development Vendor Positioning Research
Marketing Teams Al Deployment & Use Case Analysis
Specialist Consultants Partnership & Ecosystem Intelligence

Helping Vendors Navigate Al with Greater Clarity and Confidence

Distinctive Insights combines expert industry knowledge, structured vendor intelligence and continuous market sensing to
help vendors and service providers navigate the rapidly evolving Al and technology landscape.

www.distinctiveinsights.ai

Email: contact@distinctiveinsights.ai
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